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1. SCOPE AND PURPOSE OF THE POLICY

1.1 SCOPE

The IQAC policy encompasses the establishment, organization, and management of the IQAC
within the institution. It outlines the roles, responsibilities, functions, and operational
framework of the IQAC to ensure the continuous enhancement of quality in all aspects of
academic, administrative and support services. The policy applies to all stakeholders, including
students, faculty, staff, management, and external partners, involved in the institution’s quality
assurance processes.

1.2 PURPOSE

1. The IQAC policy aims to foster a culture of continuous improvement and excellence
by institutionalizing robust quality assurance mechanisms and processes.

2. The policy ensures that the institution adheres to relevant regulatory guidelines and
accreditation standards, such as those prescribed by accreditation bodies like NAAC,
ensuring the institution’s credibility and recognition.

3. The policy aims to identify the areas for improvement and implement measures to
enhance stakeholder satisfaction, thereby strengthening the institution’s reputation and
trust.

4. The policy promotes transparency and accountability by disseminating information
about quality parameters, achievements, and improvement initiatives to all
stakeholders, fostering trust and confidence in the institution’s governance and
management processes.

5. The policy facilitates the evidence-based decision making and strategic planning to
drive continuous improvement across all institutional activities through periodic audits,
documentation, and analysis of data.

6. The IQAC policy supports the development of conductive environment for innovation
and research excellence by providing support and resources for faculty and students to
engage in cutting-edge research activities.

7. The policy aims to position the institution as a benchmark for quality in management
education, driven by a passion for excellence and societal impact.
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2, INSTITUTE VISION, MISSION, QUALITY POLICY, GOALS &
CORE VALUES

2.1 VISION

DYPSOM aspire to be a frontrunner in managerial education at national level by making
students methodically superior and ethically strong having enterprise spirit with an inclusive
mindset.

2.2 MISSION

We are committed to provide wholesome education in management to enable aspiring students
to utilize their fullest potential and become professionally competent by providing:

e Well qualified, experienced, and professionally trained faculty
State-of-the-art infrastructural facilities and learning environment.
Encouraging environment for research and development.

Delight to all stakeholders.

2.3 QUALITY POLICY

DYPSOM aspire to establish a system of Quality Assurance, which would on a continuous
basis evaluate and monitor the quality of education and training imparted at institute, to
improve the teaching learning process and develop the institute as a Centre of Excellence.

2.4 GOALS

1. To develop a quality system for conscious, consistence and catalytic programmed action
to improve the academic and administrative performance.

2. To promote measures for institutional functioning towards quality enhancement through
internationalization of best practices.

2.5 CORE VALUES

1. Encouraging and building student ability, character, and creativity
2. Freedom of thought and expression
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3. INTERNAL QUALITY ASSURANCE CELL (IQAC)

3.1 IQAC Vision

“To establish a benchmark for quality in management education, driven by a passion for

excellence and a dedication to societal impact.”

3.2 IQAC Mission

“To lead our institution towards continuous enhancement and excellence in all facets of
academic, administrative, and support services through proactive quality assurance measures,
stakeholder engagement, and a commitment to innovation, fostering a culture of lifelong

learning and societal impact.”
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3.3 IQAC Quality Policy

“We, at the Internal Quality Assurance Cell (IQAC), are dedicated to ensuring the highest

standards of quality in all aspects of our institution’s functioning.

We are committed to:

12

Establishing and maintaining robust quality assurance mechanisms to continuously
monitor and enhance the quality of academic programs, administrative processes, and
support services.

Engaging stakeholders at all levels to gather feedback, address concerns, and foster a
culture of transparency, collaboration, and accountability.

Promoting innovation and research excellence among faculty and students to drive
intellectual growth, creativity, and leadership in management education.

Providing a learner-centric environment conducive to holistic development, ethical
values, and lifelong learning, preparing students to excel in a dynamic global business
environment.

Complying with regulatory requirements and accreditation standards, while continually
striving for excellence and recognition at the national and international levels.
Documenting and disseminating best practices, lessons learned, and quality
improvement initiatives to facilitate continuous learning, benchmarking, and
institutional development.

Upholding our commitment to social responsibility, sustainability, and ethical
leadership in all our endeavors, making a positive impact on society and the business
community. We are dedicated to achieving these objectives through a collaborative and
systematic approach, driven by a passion for excellence, integrity, and continuous

improvement.”
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10.

3.4 IQAC Objectives

To develop and implement comprehensive quality assurance frameworks across all
academic, administrative, and support services to ensure continuous enhancement and
excellence in line with our institutional vision.

To foster a culture of innovation and research excellence by providing resources and
support for faculty and students to engage in cutting-edge research activities that
contribute to the advancement of knowledge in management and related fields.

To enhance the holistic development of students by designing and implementing
initiatives that promote their intellectual, personal, and professional growth, preparing
them to become ethical leaders capable of navigating the complexities of the global
business environment.

To strengthen stakeholder engagement by establishing regular channels for feedback
and collaboration, ensuring that their perspectives and expectations are integrated into .
our quality improvement processes.

To monitor and evaluate key performance indicators to identify areas for improvement
and implement targeted interventions to address challenges and capitalize on
opportunities for enhancements.

To promote a culture of transparency and accountability by disseminating information
about our quality assurance efforts, achievements, and areas for improvement to
internal and external stakeholders.

To foster partnerships and collaborations with other institutions, industries, and
organizations to leverage resources and expertise for mutual benefit and to enhance the
societal impact of our institution.

To facilitate capacity building and professional development opportunities for faculty
and staff to enhance their skills and competencies in delivering high-quality education
and support services.

To strive for national and international recognition as a benchmark institution for
quality in management education, by consistently exceeding standards of excellence
and making significant contributions to the field.

To uphold our commitment to ethical values, social responsibility, and sustainability in
all aspects of our operations and activities, ensuring that our institution remains a force

for positive change in society.
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