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1. Institutional Strategic Plan: Institution has a strategic plan consisting of the following
points.

Optimal use of resources on campus

Cultivating wellness

Creating entrepreneurial culture
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Transparent reporting ecosystem
v Enhancing student involvement in various activities

2. Effective Deployment of Strategic Plan

» Optimal use of resources on campus: DYPSOM has its own sufficient infrastructural
facilities. Still some common resources in the campus are utilized to enhance the utility
of the facility in benefit of the stakeholders. Common facilities such as Auditorium,
Sports Ground, Canteen, EV Charging Station etc. are used.

» Cultivating Wellness: Wellness is cultivated through organising various programs such
as International Yoga Day, Sports Competition, Cultural Program, Fresher’s Program,
Counselling Sessions, Motivational Guest Lectures etc. Institution has a Yoga centre.

» Creating Entrepreneurial Culture: Institution has created an entrepreneurial culture
in support with Entreprencurship Development Cell, Alumni Association. Result of this,
many of the pass out students have started their own businesses.

» Transparent Reporting Ecosystem: Organogram clearly shows the reporting
ecosystem for reporting and governance of the committees.

> Enhancing student involvement in various activities: Student involvement in the
various committees shows the inclusive student centric approach of the institute.
Students are involved in Cultural Committee, Sports Committee, Grievance Redressal

Committee, Alumni Association, Internal Complaints Committee, etc.
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