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NOTICE
(Under IQAC)

Dt. 21% July 2022

This is to inform all students of MBA that our college will be conducting a Certificate Add on Course
on:

Organizational Development and Change Management
Market Research and Analytics
Financial Modeling and Valuation
Decision Science and Analytics
Lean Operations and Continuous Improvement
Advanced Excel Techniques
Get ready to enhance your skill set with our upcoming Certificate Add-on Course tailored to meet the

demands of today's competitive business landscape. Don't miss this opportunity to stay ahead of the
curve - enrol now and embark on a journey of professional growth and success!

Details about the Couse Structure:

Dates — 16™ August — 31 August 2022

Duration — 15 Days

Time — 2 Hours Daily

Hours — 30 Hours

Mode — Offline

Venue — E-Classroom (Dr D Y Patil School of Management)

e

Prof. (Dr.) E. B. Khedkar
Director




Understanding of theories and models of organizational development

and change.
Ability to diagnose organizational issues and assess readiness for

change.
Proficiency in designing and implementing change management

strategies.

Skills in facilitating organizational change processes and managing
resistance.

Knowledge of communication techniques for effective change
implementation.

"The task of

leadership is not to put greatness into people, but to
' for the greatness is there already."
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Organizational Development and Change Management

Objectives of the Course:

. Grasp theories and models of organizational development and change.
. Learn diagnosis and intervention skills.

. Manage resistance and engage employees.

. Evaluate effectiveness and sustain change efforts.

. Apply concepts through case studies.

Unit 1: Introduction to Organizational Development (6 hours)
1.1 Overview of Organizational Development (OD)

Definition and goals of OD

Historical development of OD theories and practices

Key concepts and principles
1.2 Understanding Organizational Culture

Definition and importance of organizational culture

Dimensions of organizational culture (e.g., clan, adhocracy, market,
hierarchy)

Assessing and diagnosing organizational culture

1.3 Organizational Diagnosis

Purpose and methods of organizational diagnosis

Data collection techniques (e.g., surveys, interviews, observations)

Analyzing organizational strengths, weaknesses, opportunities, and threats
(SWOT)

1.4 OD Interventions

Types of OD interventions (e.g., team building, process consultation,
structural interventions)

Selecting and implementing appropriate interventions
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Evaluating the effectiveness of OD interventions
1.5 Ethical and Legal Considerations in OD
Ethical principles in OD practice
Confidentiality and privacy issues
Compliance with relevant laws and regulations
Unit 2: Change Management Models and Theories (6 hours)
2.1 Introduction to Change Management
Definition and importance of change management
Drivers of organizational change
Common reasons for change failure
2.2 Lewin's Change Management Model
Unfreezing, changing, and refreezing stages
Application of Lewin's model in organizational change initiatives
Critiques and limitations of Lewin's model
2.3 Kotter's Eight-Step Change Model
Overview of Kotter's eight steps
Applying Kotter's model to drive organizational change

Case studies and examples of successful change initiatives using Kotter's
model

2.4 Prosci's ADKAR Model

Understanding the five elements of change (Awareness, Desire, Knowledge,
Ability, Reinforcement)

Utilizing the ADKAR model to manage individual change

Integrating ADKAR with other change management approaches
2.5 Other Change Management Theories and Frameworks

Social cognitive theory

Complexity theory

Appreciative inquiry
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Unit 3: Managing Resistance to Change (6 hours)

3.1 Understanding Resistance to Change
Common reasons for resistance to change
Types of resistance (e.g., active resistance, passive resistance)
Impact of resistance on change efforts

3.2 Strategies for Overcoming Resistance
Communication strategies
Involving stakeholders in the change process
Building a culture of trust and openness

3.3 Change Leadership
Role of leaders in managing change
Leading change through vision and inspiration
Developing change-capable leaders

3.4 Employee Engagement in Change Initiatives
Involving employees in the change process
Creating change champions and advocates
Recognizing and rewarding change efforts

3.5 Sustaining Change
Embedding change into organizational culture
Monitoring and reinforcing change outcomes

Addressing relapse and maintaining momentum

Unit 4: Organizational Development in Practice (6 hours)

4.1 Organization Design and Structure
Principles of organization design
Types of organizational structures (e.g., functional, divisional, matrix)
Designing agile organizations

4.2 Team Dynamics and Effectiveness

Characteristics of effective teams
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Team development stages (e.g., forming, storming, norming, performing)
Building high-performing teams
4.3 Employee Engagement and Well-being
Importance of employee engagement and well-being
Strategies for fostering a positive work environment
Employee assistance programs (EAPs) and wellness initiatives
4.4 Diversity and Inclusion
Benefits of diversity and inclusion in organizations
Implementing diversity and inclusion initiatives
Addressing unconscious bias
4.5 Organizational Learning and Knowledge Management
Creating a learning organization
Knowledge sharing and transfer strategies

Building a culture of continuous improvement

Unit 5: Leading Change in a Dynamic Environment (6 hours)

5.1 Change Management in a VUCA World
Understanding volatility, uncertainty, complexity, and ambiguity (VUCA)
Adapting change management approaches to VUCA environments
Building resilience in organizations

5.2 Digital Transformation and Change
Impact of digital technologies on organizations
Managing digital transformation initiatives
Leveraging technology for change communication and collaboration

5.3 Change Management in Global Contexts

Cultural considerations in change management

Managing change across borders and cultures
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5.4 Sustainable Change and Innovation
Integrating sustainability principles into change initiatives
Promoting innovation and creativity
Building change-ready organizations

5.5 Future Trends in Organizational Development and Change Management
Emerging technologies and their impact on OD and change management
Agile and adaptive approaches to change

Anticipating and preparing for future organizational challenges

Course Outcomes

1. Upon completion of the course, students will be able to analyze

organizational dynamics, diagnose issues, and develop comprehensive
strategies.

. Students will demonstrate proficiency in applying various change
management models, theories, and techniques to effectively plan.

. By the end of the course, students will possess the skills to identify and
address resistance to change, engage stakeholders effectively.

. Upon successful completion of the course, students will be able to apply

organizational development principles and practices to enhance team
dynamics.
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