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1. SCOPE AND PURPOSE OF THE POLICY
1.1 SCOPE

Administrative Processes: The policy covers the digitization and streamlining of
administrative workilows such as admissions, registrations, academic records
management, financial transactions, and human resource management.
Communication and Collaboration: It encompasses the use of digital platforms for
facilitating seamless communication and collaboration among stakeholders including
students, faculty, staff, alumni, and governance bodies.

Data Management: The policy addresses the management of institutional data through
secure digital platforms, ensuring confidentiality, integrity, and compliance with data
proteciion regulaiions.

Examination Procedures: It includes the adoption of online platforms for managing
exam-related activities such as registration, scheduling, distribution of question papers,
and publication of results.

Financial and Scholarly Activities: The policy extends to financial management
processes including budgeting, financial reporting, salary transfers, and scholarship
distribution through digital portals.

1.2 PURPOSE

Enhance Administrative Efficiency: Streamline administrative workflows and reduce
paperwork by leveraging digital technologies tor taster and more accurate processing
of tasks.

Ensure Transparency: Facilitate access to information and decision-making processes
through digital platforms, promoting transparency and accountability in institutional
operations.

Improve Stakeholder Engagement: Enhance communication and collaboration
among stakeholders by providing them with timely and relevant information through
accessible digital channels.

Ensure Data Security and Privacy: Implement robust cybersecurity measures and
adhere to data protection regulations to safeguard sensitive institutional and personal
information.

Facilitate Effective Decision Making: Utilize data analytics and business intelligence
tools to derive actionable insights from institutional data, supporting evidence-based
decision-making and strategic planning.

Promote Accessibility: Ensure equitable access to digital resources and services for all
stakeholders, fostering inclusivity and meeting diverse needs and preferences.
Support Academic Excelkence: Enhance the quality of education and research by
providing efficient management of academic processes such as examinations, grading,
and curriculum management.

Optimize Resource Management: Efficiently manage financial resources through
digital financial management systems, ensuring accurate financial reporting and
compliance with regulatory requirements.
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2. INSTITUTE VISION, MISSION, QUALITY POLICY, GOALS &
CORE VALUES

2.1 VISION

DYPSOM aspire to be a frontrunner in managerial education at national level by making
students methodically superior and ethically strong having enterprise spirit with an inclusive

2.2 MISSION

We are committed to provide wholesome education in management to enable aspiring students
to utilize their fullest potential and become professionaliy competent by providing:

e Welil qualified, experienced, and professionally trained facuity

e State-of-the-art infrastructural facilities and learning environment.
e Encouraging environment for research and development.

e Delight to all stakeholders.

23 QUALITY POLICY

DYPSOM aspire to establish a system of Quality Assurance, which would on a continuous
basis evaluate and monitor the quality of education and training imparted at institute, to
improve the teaching learning process and develop the institute as a Centre of Excellence.

2.4 GOALS

1. To develop a quality system for conscious, consistence and catalytic programmed action
to improve the academic and administrative performance.

To promote measures for institutional functioning towards guality enhancement through
internationalization of best practices.

&)

2.5 CORE VALUES

Encouraging and building student ability, character, and creativity
Freedom of thought and expression
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E-GOVERNANCE POLICY

In recognition of the transformative potential of digital technologies in enhancing
administrative efficiency, transparency, and stakeholder engagement, Dr. D. Y. Patil School of
Management is committed to implementing an E-Governance Policy aimed at harnessing the
power of information and communication technologies (ICTs) for effective institutional
governance. This policy statement outlines our principles, objectives, and strategies for
leveraging e-governance practices to advance our mission of fostering excellence in

management education, research, and societal impact.

Principles:
Transparency:

Dr. D. Y. Patil School of Management uphold transparency as a fundamental principle guiding
our e-governance practices. All institutional processes, decisions, and information shall be
accessible to stakeholders through digital platforms, ensuring accountability and trust.

Accessibility:

Institute is committed to ensure equitable access to digital resources and services for all
stakeholders, including students, faculty, staff, and the wider community. Our e-governance
initiatives shall prioritize inclusivity and accessibility standards to cater to diverse needs and
preferences.

Security and Data Privacy:

E-governance of all records are maintained with secure sources of information. Also privacy is
maintained with all the relevant data and all stakeholders take care of the institutional data
privacy.

User-Centric Design:

Dr. D. Y. Patil School of Management e-governance systems and platforms shall be designed
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to enhance user experience and engagement.
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Objectives:

1. To Streamline Administrative Processes: Institute aim to digitize and streamline
administrative workflows, including admissions, registration, academic records
management, financial transactions, and human resource management, to enhance
efficiency, reduce paperwork, and minimize bureaucratic hurdlies.

2. To Enhance Communication and Collaboration: Institute seek to facilitate seamless
communication and collaboration among stakeholders through digital platforms, such
as portals, intranets, email, and social media, fostering a culture of transparency,
information sharing, and community engagement.

3. To Make Decision Effective: Institute aspire to harness the power of data analytics and
business intelligence tools to derive actionable insights from institutional data,
informing evidence-based decision-making, performance monitoring, and strategic
planning processes.

4. To Empower Stakeholder- Engagement: Institute endeavour to empower
stakeholders, including students, faculty, staff, alumni, and governance bodies, by
providing them with access to timely and relevant information, participation
opportunities, and feedback mechanisms through digital channels.

Institution implements e-governance in its operations.

1. Administration

1.1 Online Admission Process: Admissions for MBA course in DYPSOM are
conducted by the Online Admission State Common Entrance Test Cell (MH-CET).
This organization is responsible for managing the entire admissions process,
ensuring that it is efficient and transparent. By utilizing an online platform, the Test
Cell facilitates a streamlined experience for applicants, reducing the complexities
traditionally associated with admissions.

1.2 Student Information Management: The Dr. D. Y. Patil School of Management
(DYPSOM) employs an advanced ERP system to manage its student information
system efficiently. This ERP system integrates various administrative and academic
processes, providing a centralized platform for handling student data, course
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registrations, attendance, grades, and more.

1.3 Exam Facilities: Dr. D. Y. Patil School of Management (DYPSOM) utilizes the
Savitribai Phule Pune University Exam Login Portal for its examination purposes.
This portal provides a secure and efficient platform for managing various aspects
of the examination process, including registration, scheduling, and results
dissemination. By using this centralized system, DYPSOM ensures that all exam-
related activities are streamlined and easily accessible for both students and faculty.
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